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Workplace Diversity Policy  

1. Applies to 

This Policy applies to all Calvary employees.  

2. Purpose 

Consistent with our values of hospitality, healing, stewardship and respect, Calvary is committed to workplace 
diversity. Calvary aims to provide a workplace in which all employees are treated in accordance with the 
fundamental principles of equality in employment. 

Calvary recognises that our employees are our greatest asset and aims to attract and retain the very best people to 
support our high quality patient, resident and client care.  

This Policy provides guidance and support for the development of initiatives that recognise and promote diversity 
across all of our services. 

This Policy is designed as a minimum standard; State legislation, contractual requirements, regulatory bodies & 
professional guidelines may require further development of this Policy at a local level. This will be the responsibility 
of each site to review and address. 

3. Responsibilities 

Executives  

To assist the Managers of Calvary in their responsibilities, the National Office Leadership Team and Board in turn 
have the responsibility to: 

 Create or approve the frameworks to be applied by the Managers; 

 Role Model the desired behaviour by applying this Policy; 
 Promote diversity in the workplace and its celebration; 

 Apply the correct processes for the following HR practices: recruitment, selection, remuneration, reward 
and recognition, conditions of employment, learning and development, promotion, termination of 
employment; and 

 Approve associated costs with the promotion of diversity and the training of all employees.  

Managers  

Managers have a responsibility to:  

 Apply the correct processes for the following HR practices: recruitment, selection, remuneration, reward 
and recognition, conditions of employment, learning and development, promotion, termination of 
employment; 

 Promote diversity as a strategic advantage for Calvary; 

 Monitor the working environment to ensure that acceptable standards of conduct are observed at all times; 

 Model appropriate behaviour themselves; 
 Use the performance management system to maximise the diverse skills of employees in the workplace;  

 Encourage and support employees in managing work and personal / family commitments; 
 Comply and promote this policy within the work area; 

 Treat all complaints equally and take immediate action to investigate and resolve the matter; 
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 Refer complaints to another employer representative (trained in dealing with discrimination in the 
workplace) or Human Resources, if they do not feel that they are the best person to deal with the matter 
(for example, if there is a conflict of interest or if the complaint is particularly complex or serious); and 

 Follow the Policies and Procedures in place for a range of HR practices which will assist them in carrying out 
management activities without discrimination. 

Employees 

All Calvary employees have a responsibility for fostering a workplace culture in which diversity is not only valued but 
also supported. Calvary employees have a responsibility to: 

 Treat each other with courtesy and respect and foster good working relationships;  
 Maintain appropriate standards of ethical behaviour, conduct and performance in accordance with Calvary 

Values and Code of Conduct; 

 Draw on their diverse backgrounds, skills and talents, focusing on areas where these attributes may be 
enhanced and of value to the working environment; 

 Listen to the views of others without prejudice;  

 Commit to eliminating all forms of discrimination, harassment and bullying in the workplace; 
 Comply with this Policy; 

 Offer support to anyone who is being discriminated against and inform them where they can obtain help 
and advice; and 

 Maintain complete confidentiality if they provide information during the investigation of a complaint. 
Employees should be aware that spreading gossip or rumours may expose them to a defamation action.  

Calvary Employees who believe that they are experiencing direct or indirect discrimination are encouraged to seek 
assistance at the first available opportunity. 

4. Policy 

Commitment and Expectations  

Calvary is committed to valuing and respecting each other as colleagues and peers. We value the fact that individuals 
bring different ideas, skills and backgrounds to their work and embrace workplace diversity as a source of strength. 
This is not only about recognising diversity in the workplace, but more importantly the strategic advantage that 
comes from incorporating a wider variety of capabilities, ideas and insights in our decision making, problem solving 
and policy development. 

There are many types and dimensions of diversity. Some of the characteristics that make up individual difference 
may be constant throughout an individual’s life (eg sex, race, generation, personality, and sexual orientation). Other 
characteristics (e.g.: marital status, age, appearance, physical ability, educational and work background) may vary 
over time. 

Our individual characteristics influence the way we see the world, and the way that we interact with others, and they 
with us. 

Diversity is about the strategic advantages that come from incorporating a wide variety of approaches and 
perspectives. 

Managing diversity is about creating an environment in which everyone can achieve their full potential. 

The principles of Equal Employment Opportunity (EEO) are an important aspect of this Policy. The principles aim to 
ensuring that workplace Policies and practices are fair and do not disadvantage any groups and that workplaces are 
free from discrimination and harassment. 
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We are committed to eliminating discrimination, harassment and victimisation in the workplace and encourage 
employees to report discrimination and harassment so that appropriate measures can be taken. 

We will make reasonable adjustments for employees offered employment with a disability to enable them to be able 
to perform the genuine and reasonable requirements of their role. In determining whether an adjustment is 
reasonable, all relevant facts and circumstances must be considered in accordance with legislation.  

We undertake to ensure all employees, regardless of their level within the organisation, are fully aware of their 
obligations under this Policy. Training will be provided upon introduction of this policy into the workplace and will 
become part of the induction process for new staff. 

We expect our employees to behave in a professional manner and to treat each other with dignity and respect. 
Compliance with this Policy is an essential part of meeting that expectation. Disciplinary action may result where 
there is non-compliance. 

5. Related Calvary Documents 

 Preventing Bullying & Harassment in the Workplace Policy 

 Managing Poor Performance & Disciplinary Policy 
 Relevant Enterprise Bargaining Agreement (EBA) 

 Calvary Code of Conduct 
 All Human Resources Policies & Procedures 

6. Definitions 

Standard definitions are available in the Calvary Connect Glossary and National Health Glossary. 

 Calvary refers to the Little Company of Mary Health Care and all of its employing entities.  
 Employees for the purposes of this Policy refers to: 

o Every Calvary employee; 
o Contractors/sub-contractors and any of their employees whilst engaged on work for Calvary; 
o Visiting Medical Officers; 
o Volunteers and unpaid employees; 
o Students on placement; 
o Researchers; 
o Partners and visitors (e.g. Medirest, Local Health District employees); 
o Consultants or consultants’ employees whilst on Calvary work; and 
o Agents who are acting on behalf of Calvary. 

 Diversity is the quality of being different and unique at an individual or group level. Valuing diversity is 
recognising and respecting the value of human difference. 

 Workplace Diversity means that employment and management practices operate in a way that gives 
everyone equality of opportunity in the workplace. Workplace Diversity requires that all decisions and 
practices are based on clear, predefined, job related criteria in all areas including:  

o Recruitment 
o Selection 
o Remuneration 
o Conditions of Employment 
o Training and Development 
o Promotion 
o Termination of Employment 
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Such decisions and practices must be based only on the relevant skills, experience, qualifications, aspirations, 
potential and aptitude of the Employee. 

 Discrimination - there are two types of discrimination, direct and indirect.  
o Direct discrimination occurs if a person treats, or proposes to treat, a person with an attribute 

unfavourably because of that attribute (see definition of “attributes/ grounds”  contained herein). It 
is irrelevant whether or not that person is aware of the discrimination or considers the treatment to 
be unfavourable; or whether or not the attribute is the only or dominant reason for the treatment, 
provided that it is a substantial reason; and 

o Indirect discrimination occurs if a person imposes, or proposes to impose, a requirement, condition 
or practice, that has, or is likely to have, the effect of disadvantaging persons with an attribute; and 
that is not reasonable. The person who imposes, or proposes to impose, the requirement, condition 
or practice has the burden of proving that the requirement, condition or practice is reasonable. In 
determining whether a person indirectly discriminates it is irrelevant whether or not that person is 
aware of the discrimination. 

7. References 

 Equal Opportunity Act 2010 (Vic)  

 Anti-Discrimination Act 1977 (NSW)  
 Equal Opportunity Act 1984 (SA)  

 Discrimination Act 1991 (ACT)  
 Anti-Discrimination Act 1998 (Tas)  

 Anti-Discrimination Act (NT)  

 


