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Spirit of Calvary
Being for others

Hospitality
Healing
Stewardship
Respect

Everyone is welcome.
You matter. We care about you.
Your family, those who care for
you, and the wider community
we serve, matter.
Your dignity guides and shapes
the care we offer you.
Your physical, emotional,
spiritual, psychological and
social needs are important to us.
We will listen to you and to
those who care for you. We
will involve you in your care.
We will deliver care tailored
to your needs and goals.
Your wellbeing inspires
us to learn and improve.
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Our Mission

Our Vision

We bring the healing ministry of Jesus to those who
are sick, dying and in need through “being for others”:

As a Catholic Health,
Community and Aged Care
provider, to excel, and to be
recognised, as a continuing
source of healing, hope and
nurturing to the people and
communities we serve.

• in the Spirit of Mary standing by her Son on Calvary;
• through the provision of quality, responsive and
compassionate health, community and aged care
services;
• based on Gospel values; and
• in celebration of the rich heritage and story of the
Sisters of the Little Company of Mary.

Our Values

Hospitality

Healing

Stewardship

Respect

Our Values are visible in how we act and treat each other. We are
stewards of the rich heritage of care and compassion of the
Little Company of Mary. We are guided by these values:
Hospitality demonstrates our response to the desire to be welcomed,
to feel wanted and to belong. It is our responsibility to extend
hospitality to all who come into contact with our Services by promoting
connectedness, listening and responding openly.

Healing demonstrates our desire to respond to the whole person by
caring for their spiritual, psychological and physical wellbeing. It is our
responsibility to value and consider the whole person, and to promote
healing through reconnecting, reconciling and building relationships.
Stewardship recognises that as individuals and as a community all we
have has been given to us as a gift. It is our responsibility to manage
these precious resources effectively now and for the future. We are
responsible for: striving for excellence, developing personal talents,
material possessions, our environment, and handing on the tradition of
the Sisters of the Little Company of Mary.
Respect recognises the value and dignity of every person who is
associated with our Services. It is our responsibility to care for all with
whom we come into contact with justice and compassion no matter what
the circumstances, and we are prepared to stand up for what we believe
and challenge behaviour that is contrary to our values.

Continuing the Mission of the Sisters of the Little Company of Mary

Our front cover features Eric, a patient at
Calvary Health Care Bethlehem with his
partner Rosie
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About Calvary Health Care Bethlehem
Calvary Health Care Bethlehem in Caulfield is recognised as a leader in its two areas of expertise; as a Statewide provider for those with Progressive Neurological Disease (such as Motor Neurone Disease and Huntingtons’ Disease) and as a Specialist Palliative Care Service.
Calvary Bethlehem is a denominational hospital that receives funding from the Victorian Department of Health
and Human Services to provide public health service programs, and is fully accredited by the Australian Council on Health Care Standards

About Calvary
Founded in 1885 by the Sisters of the Little Company of Mary, Calvary is a charitable, not-for-profit, Catholic
health care organisation. We’re responsible for over 12,000 staff and volunteers, 15 Public and PrivateHospitals,
15 Retirement and Aged Care Facilities and a national network of Community Care Centres.
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Calvary’s National Strategic Aims and Goals
Calvary is a complex organisation operating in various sectors within health care. All
our actions are linked to the four strategic aims and resultant goals outlined here.
This guides the discernment of our actions and investments and challenges us to
think about what is important and thereby provide balance. In 2016-2020 our plans
have a strong theme of growth, innovation and integration. However it is important
that Calvary remain balanced in its focus and decision making, so as to assure the
delivery of our mission long into the future.

Person and Family Centred Care
Put the person and family at the centre of care in all settings, continuing to focus on palliative and end of life care.

Goals

Actions

•

Be the thought leader in palliative and end of life
care, influencing how the sector thinks about and
approaches this.

•

Continue to drive the palliative and end of life care
strategy. Publically promote Calvary’s approach to end
of life care.

•

Engage those we care for and their families in shared
decision-making respecting the values, needs and
preferences of the individuals.

•

New engagement tools developed and deployed.
Develop tools and resources from best evidence to
inform decision making.

•

Promote a culture that embraces, expects and rewards
the delivery of person and family centred care.

•

Develop and implement person centred service delivery
culture programs.

Sustain
Sustain the ability of hospitals, aged care facilities and community care services to provide quality and compassionate
care in the communities we serve.

Goals

Actions

•

Renew and grow in a sustainable way at a group level.

•

Create a Calvary group service development plan.

•

Develop, attract and retain the capability for today and
the future, leveraging on size and systems.

•

Calvary shared services developed and implemented.

•

•

Invest in leadership capability and formation.

Calvary Leadership Capability Framework
implementation.

Improve
Improve the delivery system in order to promote effective, equitable, quality care and ensure safety.

Goals

Actions

•

Build confidence that we are delivering our services in
line with our mission and our Catholic identity.

•

Engage in setting industry standards for ethical
training and implement within Calvary. Introduce a
new framework for mission development, monitoring,
evaluation and learning.

•

Leverage size and influence with Catholic health
providers, as well as suppliers and funders.

•

Maximise relationship management; framework
developed.

•

Delivery of highly reliable, compassionate care in every
instance.

•

Staff and clinician engagement in high reliability
concepts and initiatives.

•

Create pathways to recruit, develop, integrate and
engage excellent staff and clinicians.

•

Staff and clinician engagement model developed and
deployed.
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Grow, Integrate, innovate
Grow, integrate and innovate within our ‘circle of competence’ within the environment we operate.

Goals

Actions

•

Develop close linkages between streams and develop
the one Calvary.

•

External marketing and internal communications plan
developed and deployed.

•

Leverage economies of scale and investments in core
systems and technology.

•

Develop blueprints for Calvary systems to enable rapid
transition and scalability necessary for growth.

•

Influence government better to serve the communities
where Calvary is present and within Calvary’s areas of
expertise and competence.

•

Investment in specific capability in: lobbying,
government influence and advocacy. Leverage networks
and build alliances.

•

Focus capital investment building a stronger presence
in the communities where we serve.

•

Growth plan developed and implemented by region.

Invest in complementary, new lines of business to
enhance the care we can offer.

•

•

Service development plan developed and implemented.

•

•

Invest in research and establish Calvary as a thought
leader in integrated care.

Invest in validation of integrated care pilots and
demonstrators using recognised research models.

•

•

Accelerated investment in a fully implemented
integrated system - a digital environment putting the
people we serve in the centre.

Engage the whole health and social care structure of
the community through the use of alliance. Initially
connect, then coordinate and eventually integrate care.

•

Seek out and qualify acquisition/merger/alliance
targets and pursue.

•

Actively explore growth opportunities for quality aged,
palliative and end of life, hospital and community care
services.

Implementing the Strategy
The strategic objectives of Calvary for 2016 – 2020 build on those of the previous
period, while recognising the wide range of care settings and services offered and
the changing models of care. Palliative and End of Life Care remains a key focus area,
true to our mission and identity.
Given the organisation has achieved year on year financial stability, the strategy for
this next era of Calvary has a theme of growth, expansion and integration whilst
staying focused on the foundations and deepening the culture, leadership and clinical
engagement bonded by our quest for high reliability in all that we do.
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CHCB Strategic Action Plan
Person Centred Care
Putting the person and the family at the centre of care in all settings

Local Action

Measures of Success

1.

Through applied person-centred care principles,
develop a seamless, integrated experience for
CHCB patients across all settings.

1.

Implement a revised shared care plan after seeking consumer input
and evaluating the patient experience and pre-admission and
admission processes.

2.

In conjunction with Glen Eira Council, build
community capacity to support people at the
end of life.

2.

Implement a Community Development strategy that includes a
volunteer program that supports CHCB community based services
and which embraces cultural diversity.

3.

Implement systems and processes to support
person-centred care in all settings.

3.

Development of a Care plan that identifies patient/family social
network of support and a new consumer-driven bereavement care
policy and bereavement care consumer information brochure, to
improve access to and delivery of bereavement care services.

4.

Increase use of technology, in particular
Telehealth, to support both health providers and
patients, enabling care to be provided closer
to home andappropriate escalation of care to
appropriate settings.

4.

Increase the number of Telehealth consultations across the service,
Telehealth used across all CHCB clinical settings.

5.

Health Promotion

5.

6.

Use patient feedback to drive improved health
outcomes and experiences.

6.

Strategy of patient story collection and sharing implemented and a
presentation made at at least one national Conference promoting the
school health promotion initiative raising awareness about death and
dying.
Evaluation completed and recommendations implemented, a
Post-discharge follow-up process implemented and a Consumer
representative appointed.

7.

Advance Care Planning included as a parameter
in the assessment of outcomes.

7.

Inclusion of patient preferences and ACP at Separation Review
implemented and measures included in patient experience
evaluation.

Sustain
To sustain the ability of hospitals, aged care facilities and community care services to provide quality

and compassionate care in the communities we currently serve

Local Action

Measures of Success

1.

Develop a learning culture focused on continuous
improvement ensuring CHCB is identified as a
place where people want to work.

1.

BPA survey of staff conducted and an action plan developed
addressing any areas for improvement.

2.

Engage staff in the mission/formation of the
organisation.

2.

New online induction process implemented and strategy for
capturing stories of the sisters and from the last 75 years,
implemented.

3.

Develop our Leaders.

3.

Audit undertaken by Department Managers against the Calvary
Leadership Framework completed and areas for development
identified and Education modules delivered.

4.

Create a workforce culture that promotes and
supports open communication, raising concerns
and respectful behaviour across all levels of the
organisation.
Improve staff health and wellbeing- including
physical, emotional, social and spiritual aspects.

4.

Advanced Communication Training delivered. 100% of staff complete
Bullying and Harassment training within required timeframe’ and
“Speak Out” Program implemented.
A plan for an integrated approach to health, safety and wellbeing of
staff implemented with support from key health and safety roles.

5.
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Improve
Improve the current delivery system in order to promote effective, equitable, quality care and ensure safety.

Local Action

Measures of Success

1.

Develop a strong learning and safety culture,
where unacceptable variation in practice is
reduced with a view to CHCB becoming a high
reliability organisation.

1.

Scope of works developed for:-Preventing Hospital Acquired
Infections - Clinical Handover – Preventing and Managing Pressure
Injuries – Clinical Deterioration – Preventing Falls and harm from
falls- Food and Nutrition an Medication safety.

2.

Develop a strong Governance structure for the
provision of safe, quality healthcare at all levels
of the organisation with clearly documented
and understood roles and responsibilities which
includes improved reporting of incidents to the
Calvary Board.

2.

New CHCB Governance structure and terms of reference for
all committees and working parties implemented as well as
the implementation of the Riskman 2 incident reporting and
management system.

3.

Occupational health and safety risk
management approach in place across CHCB.

3.

Immunisation status screening procedure implemented for all
staff and volunteers. Employee driver record screening procedure
implemented and driver training program implemented. Child Safe
Policy and Family Violence Policy implemented.

4.

Improve patient flow and patient experience in
the CHCB clinic setting.

4.

Recommendations arising from clinic review delivered on: Medicare
billing, room utilization and appointment booking systems and
processes, administration procedures, referral processes and
multiidisciplinary team review.

Grow, Integrate and Innovate
Grow, integrate and innovate within our ‘circle of competence’ within the environment we operate.

Local Action

Measures of Success

Redevelopment of the current CHCB site as an
integrated health precinct.
Develop a service plan for an integrated health
precinct on the site encompassing aged,
retirement, primary care and CHCB specialist
services.

1.

Redevelopment of site approved and commenced.

2.

Project officer appointed and project plan implemented and
delivered per agreed timeframe.

3.

Palliative Ambulatory services to develop an
integrated model of care to support older
patients with complex needs, in collaboration
with other providers- including Alfred Health
(Caulfield) and the South East Metropolitan
Primary Health Network.

3.

Project plan developed and implemented.

4.

Increase CHCB’s capacity to deliver service to
and meet the needs of patients with progressive
and chronic disease and their families in
ambulatory settings.

4.

Two new patient groups/specialist clinics implemented. Group
information sessions for both carer and patient groups implemented.

5.

Increase the capacity of the Statewide
Progressive Neurological Disease Service.

5.

Establish an Agreement with northern region and establish a
stakeholder reference group to scope one other region.

6.

Increase collaboration with relevant academic
institutions to build evidence based practice and
improve patient outcomes.

6.

Implement research and education framework and Increase the
number of a multisite/collaborative research approvals.

1.
2.
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Grow, Integrate and Innovate

contd..

Grow, integrate and innovate within our ‘circle of competence’ within the environment we operate.

Local Action

Measures of Success

7.

Community Advisory Council- build community
supporters.

7.

An external fundraising committee established and a case for
capital appeal developed. Two community events held to support
community engagement.

8.

IT system to support redevelopment of the CHCB
Integrated Health Precinct.

8.

An implementation plan developed that establishes the IT
infrastructure requirements for the new site, ensuring support
for the use of Assistive Technology and access to the necessary IT
equipment as well as the establishment of a consistent E-Clinical
Record for the new integrated site.
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About Calvary
Founded in 1885 by the Sisters of the Little Company of Mary, Calvary is a charitable, not-for-profit, Catholic health care organisation. We’re
responsible for over 12,000 staff and volunteers, 15 Public and Private Hospitals, 15 Retirement and Aged Care Facilities and a national network of
Community Care Centres.

476 Kooyong Road, Caulfield South 3062
www.bethlehem.org.au
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