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XX June 2022

Dear Colleagues,
Update on Policy Integration
From when the acquisition occurred on 5 November 2021, we have been communicating with all employees who joined Calvary through the acquisition of Japara about integration matters, including the reshaping of our policies across the new organisation.
During May we wrote to you to advise that we are working on policies as a matter of priority. We advised that from 1 July 2022 Calvary HR policies will apply, and encouraged you to familiarise yourself with Calvary policies and procedures and advised that you can access on your personal device, existing and the additional devices being installed in our homes. 
We highlighted the following to assist with your review of the HR policies and procedures that will apply:  
· Calvary Family and Domestic Violence Leave Policy provides for 10 days paid leave (an increase of 5 days)
· Leave Policy no longer required, as the various leave policies of Calvary are tailored to the leave type, each of which align with legislative requirements.
[bookmark: _GoBack]We understand this is exciting news, and you may be interested to read and review the HR policies that apply from 1 July 2022. We encourage all employees who joined through the acquisition to read and review the HR policies. We have included in this message how to guides to provide instruction on accessing Calvary HR policies via Calvary’s intranet ‘Calvary Connect’. We confirm in addition to Calvary Connect that key HR Policies continue to be available on the integration microsite www.calvarycare.org.au/news/japara-integration. 
If you have any questions, we encourage you to speak with your Manager as your first point of contact, or alternatively speak with your local HR representative. 

Please note: WHS are currently undertaking a similar process in order to integrate WHS policies and procedures. More information regarding changes to WHS policies and procedures will follow over the coming months.












How to access HR Policies via Calvary Connect
1. On your work desktop, click on your internet browser (either internet explorer or google chrome) – this will default to Calvary Connect as your homepage

[image: ]
2. An easy option is to type key terms into the search bar shown below OR you can hover your mouse over ‘Document Centre’ and click on ‘Policies and Procedures’ 
[image: ]
3. Type the name of the HR Policy in the search bar OR select by topic/function on the left hand side
[image: ]

4. Once the HR Policy has been located via step 4, click on the HR Policy at it will appear in the window. In the example of Criminal and Related History Screening Policy, the following will appear
[image: ]



How to access HR Policies via the integration microsite
5. Click the link www.calvarycare.org.au/news/japara-integration and the homepage will appear:

[image: ]

6. Scroll down to the ‘Policies and Procedures’ section:
[image: ]
7. Locate and click the policy you wish to view. For example the Criminal and Related History Screening Policy:

[image: ]
8. In the example of Criminal and Related History Screening Policy, once clicking the document as per step 3, the following will appear
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Criminal and Related History Screening Policy

1. Appliesto

s policy apples to allempioyees.

2 Purpose

T Policy outines the mandatory requirements for National Criminal Record Checks ('NCRCS) including
‘Working with Vuinerable People Check (WWVPC) and Working with Children Checks (WWCC) for employees
who are employed within the Services and for persons seeking t0 be employed in Calvary.

3 Policy

Statement

Consistent with our values of hospitality, healing, stewardship and respect, Caivary is committed to not place at
unreasonable risk vuinerable people, members of the communities we serve, Calvary empioyees and anyone who
enters a Calvary workplace.

This policy sets out Calvary's approach to obtaining a NCRC and WWCC or WWVPC as 2 pre-requisite for
‘employment n allCalvary positions andias a condition of continuiy of employment. At Calvary all employees must
have 2 valid NCRC prior to commencement and renewed every 3 years thereafter.

Al Services must identify f in addition to the NCRC the WWCC and WWVPC is required and develop 2 local
procedure to address. Al employees in “chid relatedwork must have a valid WWCC prior to commencement and
renewed in accordance to the urisdiction requirements.

Employees must advise in writing to their Manager andor Human Resources if during their employment with
Caivary they are chargedwith, or convicted of any criminal offence. I convicted, Caivary willassess based on the
risk assessment process described herein which could lead to the contract/agreement being terminated. Failure
to advise may result in discipinary action being taken and/or termination. In conducting a NCRC, WWVPC and
WWCC, Calvary is demonstrating due diigence, duty of care and equity and fairmess in its selection and
‘3ppointment of prospective employees and retention of existing employees.

Whilt Calvary accepts a valid WWCC's and / o WWVPC from an accredited agency, Calvary will not accepta
previous NCRC or a NCRC from another organisation.

I conducting 2 police check, Calvary will ahways comply with:
= all relevant legisation of the Commonwealth, or any state and territory o local authority, in particuar
legisiation which prevents discrimination on the basis of NCRC.

the Commonwealth Spent Convictions Scheme
itsobligations as set out in the Contract with ACIC.

Fit2Workis Calvary's preferred provider for conducting NCRC. Currently National Offce and Private Hospitals use
Fit2Work. Itis recommended to use Fit2Work as they ffer the options of cient managed checks or fit2work.
‘managed checks. Please refer appendix 13 and 14 for more information on pricing and process.
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Visit this page frequently to not miss out on regular updates and to find answers to the most frequently asked questions.

If you do have an additional question, please send us an email at, integration@calvarycare org au, and we will respond within 48-hours

Subscribe

The Integration Update is 2 frequent e-newsletter on the progress we are making in the resicential aged care space t Calvary. To stay in the loop and find out
sbout the latest integration projects and developments, simply hit ‘subscribe’
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To help ensure we conduct business according to the values embodied in The Spirit of Calvary and our Mission and Values, our policies define what we expect of
ourselves in caring for others and the environment

We are now happy to sdvise that we are in the final stages of policy integration and s of 1 July 2022. all Calvary policies will 3pply to employees who joined Calvary
through the acquisition of Japara.

Between now and July 2022. we encourage you to femiliarise yourself with Calvary policies and procedures. You can access these on your personal device, and we
are also working o install scditionsl devices in our homes.

To assist you with your review, we would like to highlight the following key updates:

« Calvary Family ana Domestic Violence Leave Policy provides for 10 ays paid leave (an increase of 5 days).
« Leave Policy no longer required, as Calvary's leave policies are tailored to the leave type, each of which align with legislative requirements.

All Calvary HR policies will apply from 1.July 2022. We encourage you to visit Calvary Connect to find all other relevant policies, the Code of Conduct, and
frequently asked questions for employees.

1. Code of Conduct.
2. Criminal and Related History Screening Policy
3. Grievance Management Policy and Procedure
4. Managing Misconduct Policy and Procedures
5. Managing Under Performance Policy

6. Mangatory COVID-19 Vaccination

7. Marketing Consent Form

8. Media Enquiries Procedure

9. Public Relations and Media Policy

0. Salaried Staff Remuneration Policy

1. Social Media Usage Policy

12 Speak Out Procedure

13. Workplace Behaviour Policy and Procedure
14 Workplace Diversity Policy.

15. Visiting in Calvary Homes during COVID-19
16. > Calvary Enquiry Form

17. Guide to isplaying Calvary policies,
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« Calvary Family and Domestic Violence Leave Policy provides for 10
« Leave Policy no longer required, as Cal

s paic leave (an incresse of 5 days)
ry's leave policies are tailored to the leave type, each of which slign with legisiative

Al Calvary HR policies will apply from 1 July 2022 We encourage you to visit Calvary Connect to find all other relevant polices, the Code
Cafl  ©f Conduct, and frequently asked questions for employees.

2. scroll down to the “Pol

s and Procedures’ se

Ivary Policies and Procedures

Criminal and Related History Screening Policy

Workplace Behaviour Policy and Procedure

Locate and dlick|

Litt]  Your question or feedback®

M: § ttps:/unua.calvarycare.org au/wp-content/uplos

nd-Related-History- English (United States)




image8.png
Hospitality
Healing
Stewardship
Respect




image10.jpg
() Calvary




image11.png
Hospitality
Healing
Stewardship
Respect





image9.png
Continuing the Mission of the Sisters of the Little Company of Mary




