Newsletter—Winter 2018
Message from
the CEO
Personal conduct is the
key to a healthy culture

Minister announces
plans for a new Calvary
agreement (see page 3)
Developing and maintaining a healthy
workplace culture is a challenge for
every organisation. Whilst culture is
not something that we can easily see
or measure, it is an important part of
what makes us work productively or
leaves us in some way wanting.

It is easy for us to look to individuals
to guide our culture, and equally
tempting to identify and blame a
person who we feel adversely affects
our culture.
Newly appointed Australian cricket
coach Justin Langer had this to say
about culture: “Well, all culture is
behaviour. It is a sum of individual
behaviour. That is all culture is.
“Whether it is in your family or
whether it is in your business or
whether it is in the cricket team, if
you are on to the behaviours every
day that is actually one of the tough
things about leadership, is you have
got to be on to the little things all the
time.

When it comes to behaviours,
leadership is not dependent on the
position you occupy or the title of your
job. Each of us is in control of our own
behaviour, and able to see and hear
behaviours that we know are not in
line with our Values and not respectful
to our colleagues, patients and
visitors.
As I said earlier, an organisation with a
poor culture struggles with quality,
productivity and results. At Calvary,
and I am still fresh enough to view
things objectively, I don’t see any of
these adverse outcomes.

Quite obviously there have been
occasions when our behaviours
towards each other have not been
satisfactory, and equally apparent is
“If you don't, they tend to build up and the realisation that reporting and
then you get these sledge hammer
investigation of these matters does
effects and something happens.
not address the initial hurt that arises.
“So that would be certainly my role as
a mentor and as a coach and as a
leader of the group, that our
behaviours are positive and what
people expect of us.”

Marian Building Roof
Replacement Project
While work progresses on the refurbishment of the Maternity Unit on Level 3
of the Marian Building, an equally
important construction project is
underway to replace the Marian roof.

Our culture lies within each of us.
I look forward to all of us playing our
part in making Calvary a workplace
that provides satisfaction, fairness and
happiness for every member of our
team.

Rather than remove and replace the
existing roof – which would cause
extensive and protracted disruption to
services – the project will see an entirely
new steel roof laid over the existing roof.
Services in the Marian Building will be
unaffected while the new roof is fitted.

The current roof is the one that was in
place when the building opened in 1979.
A combination of time and the original
choice of materials has resulted in the roof
being susceptible to leaks under certain
conditions.

At various times access around the dock
area will be affected while a crane lifts
products onto the roof. Please follow any
instructions and directions issued during
these periods.

The ACT Government has provided over
$1M to resolve these issues.

The project is expected to take about
three months with the schedule
dependent on good weather.
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GRACE Service
The GRACE Service Trial is a
Geriatric Rapid Acute Care
Evaluation partnership between
Calvary Public Hospital Bruce and
the Capital Health Network. The
Capital Health Network is the
ACT’s Primary Health Network
established under the Commonwealth of Australia’s Primary
Health Network Programme.
The aim of this collaborative care
model is to provide the best care
for acutely unwell Retirement &
Aged Care facilities (RACF)
residents in the most appropriate
and familiar setting, and avoid an
unnecessary transfer and/or
admission to hospital.

GRACE Coordinator Allison Bell

Welcome Dr Peter Scott—

reports a fabulous response to the

Director of Cardiology

service from patients and their
family.
“The GRACE Service is really
making a difference for people
living in Residential & Aged Care

ambulance services, inpatient
teams and community services.
GRACE Service staff also have
access to other specialist nurses
and emergency physicians if
further advice is required.
When clinically appropriate, the
GRACE Service will facilitate
progress through the Emergency
Department and assist in
providing information about the
resident to hospital staff if an
admission is required.
Since commencing in October

to Calvary – more welcome back, as Dr Scott
previously undertook a two month Registrar
placement with Calvary in 2015.

Facilities. We are successfully

“I fondly remember

working with the patients and

my short time at

their residential care team to

Calvary, and have

divert them from avoidable

been delighted to

inpatient admissions.

see over the past

“By doing so we reduce their

few days that the
friendly,

anxiety and avoid the disruption

collaborative and

associated with an admission; the
patients remain in their ‘safe’

familiar culture I

setting of familiar staff and

experienced is still

friends; and they also elude the

apparent.”

potential health complications
arising from exposure to other

The GRACE Service provides RACF patients in the acute care setting.
staff with acute clinical advice and
“As well as being efficient and
support from experienced
convenient, the GRACE Service is a
Registered Nurses. Contact is
delightful model of care for older
made by staff using the dedicated
folk. It is ‘homely’ for patients
GRACE Service telephone contact
without the capacity and support
number.
to cope easily with an inpatient
The GRACE Service works closely stay. If a presentation and
with the resident’s regular GPs,

For Dr Peter Scott it is not so much welcome

admission is required, the GRACE

Belfast born and initially trained, Dr Scott has
since worked and trained in London and
Melbourne, and was most recently the
Interventional Cardiology Consultant and
Director of the Catheter Laboratory in
Gloucestershire, England.
“In that role I worked across and coordinated
services at Nuffield Hospital, Winfield
Hospital and other NHS Hospitals
throughout the region.

Service can coordinate that with

“I see similarities here in the ACT, and

the ED and thereby reduce the

believe that in leading the Calvary Cardiolo-

stress on the patient.

gy team and working in partnership with

“Another important aspect of the

colleagues at Canberra Hospital &Health

GRACE Service is the additional

Services, we can enhance cardiology services

opportunities it provides for

to ensure more patients have access to the

nurses in the RACF setting to be

right services in the right setting at the right

actively involved in their residents’

time. There is so much we can achieve here.”

treatment. Their treatment, the
involvement of the resident’s GP,
and collaboration from the GRACE
Service makes this a desirable and
sustainable innovation in health
services for the aged.”

2017 until end April 2018, the
GRACE Service Trial has had 954
occasions of service involving 205

“I have been overwhelmed by the kindness
showed to me since my arrival – thank you
all.
“And I have been really impressed by the
work happening here at Calvary, and especially pleased to see that multidisciplinary
care is so organic and entrenched across the
hospital.
“The hearts of Canberra are in good hands.”

patients.
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Calvary announces Professor

Minister announces
plans for new
Agreement with
Calvary

The Chair of the National Board of
Calvary Health Care, The Hon John
Watkins AM, welcomed the
Minister’s commitment to
Calvary’s services at Calvary Public
Hospital Bruce and the Specialist
On Friday 4 May 2018 ACT
Palliative Care Service at Clare
Minister for Health and Wellbeing, Holland House.
Meegan Fitzharris MLA, visited
Calvary to announce that the ACT
Government and Calvary will
begin negotiations around a new
agreement around the provision
of both acute care services from
Calvary Public Hospital Bruce and
Specialist Palliative Care Services
from Clare Holland House.

Frank Bowden as Director of
Clinical Services – Medical
Professor Frank Bowden will be joining
Calvary in our most senior medical role.
Dr Bowden is a Professor at the Australian
National University Medical School and an
Infectious Diseases Physician. At Canberra
Hospital and Health Services, across
Australia and around the world, Frank has
been recognised as an outstanding clinician,
a national and
world leader
in his field, an
excellent
communicator, a person
of impeccable
integrity, and

“I’d like to recognise the 40 year
contribution Calvary and the Little
Company of Mary have made to
Canberra. Working together I’m
sure we have many more years of
caring for the community ahead
of us.”

“The health care needs of the
community have changed over
the 40 years we have operated
Calvary Public Hospital. We have
moved with those changes and
will continue to do so, and
consider it a privilege to partner
with the ACT Government in the
delivery of high quality,
compassionate and contemporary
health and hospital services.

“The basis to our long association
Minister Fitzharris said
has been trust, mutual confidence
negotiations with Calvary will
and the shared recognition that
include working together to plan people in need are the focus of
future health services on the north our services. I am excited by the
side of Canberra and to optimise
prospect of Calvary continuing to
territory-wide public health
work with ACT Health and the ACT
delivery, including future
Government in the delivery of
upgrades and new infrastructure
health and hospital services within
investment.
a territory wide clinical services.

a caring man
with strong
links to our
community.
Professor Bowden is also a brilliant
educator. In both academia and acute care
settings, Frank readily shares his experience
and knowledge with clinicians from all
disciplines.
Professor Bowden will already be known to
many of us, and we look forward to greeting
him to Calvary Hospital in the near future.
As DCS-M, Frank will progress Calvary’s
important contribution to the provision of
accessible and high quality clinical services
across the Territory for residents of our and
nearby communities.
In welcoming Professor Bowden we also
allow Associate Professor Dr Christopher
Ashton OAM to return to his retirement that

University of Canberra Hospital (UCH) opening

was interrupted last year.

The specialist rehabilitation hospital at the University of Canberra will open
in July 2018. Our Aged Care & Rehabilitation Service in the Keaney Building
will be transferring to the UCH. We will farewell the service, and the staff
who have pursued career opportunities at UCH, in a proper manner when
transition arrangements have been developed. More information will be
provided when the plans are finalised.

Chris postponed his plans for fishing, skiing,

3

golfing, cycling, travelling and
grandfathering to return to Calvary as the
Director of Clinical Services – Medical.

Maternity
Refurbishment on
schedule for
1 July opening
The refurbishment and expansion
project underway within Ward 3S
project is on track for completion
by the end of June.

completely new suite of purposedesigned furnishings and fittings.
Ward 3S CMC Jane Debaecker
says the team are looking forward
to moving back to their fresh
‘home’ in July, but also observed
that the service for women, babies
and families on L6 of the Xavier
Building has worked well.

“Everyone loves the views! In our
The $2.6M project, funded by the temporary location things have
ACT Government, will see the 3S
gone really well. The movement
capacity grow to 18 patient spaces of mums and babies and families
configured as 10 single rooms and takes a bit more time, and the
4 very large twin rooms.
WSOs have been great helping
patients at these times.
A new patient and family lounge
will also be developed in the
“But we are excited about the
refurbishment.
refreshed Ward 3S offering
women a very high quality and
Calvary Project Manager Denise
comfortable hospitality experience
Holm explained the complexity of to complement our exemplary
undertaking the project in a short maternity and women’s health
period and with minimal impact
services.
on the services that continue to
operate in the Marian Building.
“Whilst we could relocate the
Maternity Ward to Level 6 of the
Xavier Building, we still had to
ensure that patients in the Birth
Centre, Birth Suite, Antenatal
Clinics, Ward 2N and PreAdmission Clinics have not been
seriously impacted by building
works.
“We have engaged a great team
of contractors who are
sympathetic to these constraints.

“Women have been telling us that
our facilities looked dated and
tired. We will with great delight
and enormous pride welcome
women to our new 3S in July.”

Environmental Sustainability—
you can be the difference
Luke Douma and Greg Robertson lead our
environmental sustainability programs at
Calvary Public Hospital Bruce.
Since Calvary embarked on a sustainability
trajectory we have made enormous
improvements, and these have been recognised
with various awards and recognition from
experts in the field.
We have on numerous occasions been recipients
of awards for recycling and leadership.
Our waste to landfill has reduced dramatically,
and with 31 waste streams we do an excellent
job of ensuring our waste is disposed of safely
and with consideration of our environment.
We have been guided along this path by
Calvary’s National Environmental Sustainability
Policy; our own aspirations which have been
supported by a variety of contractors; Actsmart
Business Recycling which supports our
programs; and most importantly you have
actively participated in these programs.
One of the keys to our recycling success has
been ‘sorting at source’, which begins at our
desks and in our kitchens and staff rooms, and
expands to larger settings. Without individual
participation we would not have achieved our
fabulous results.
Luke and Greg would like to see us replicate this
personal involvement in the broader challenge
of reducing energy usage and consumption.
Luke explains that “energy and utility costs are
increasing, and these are directs costs to Calvary
which impact on the resources available for
patient services and care.” Here are eight tips
for each of us to contribute to our sustainability
goals:

 Discover our 31 waste streams and sort your
waste accordingly

 Encourage colleagues to do the same
 Remove your waste bin from your work

“Once the ‘base’ works of
structural changes are completed,
it will then be a carefully but
tightly sequenced process as each
‘layer’ is added, with the final
phase being the delivery of a

station—you don’t need it








Bring a reusable beverage container to work
Avoid the sue of plastic bags
Turn off electrical items when not in use
Turn off lights when not required
Minimise water usage

Only print essential documents
Keep an eye out for a dedicated Sustainability
page that will soon be on Calvary Connect.
This will include Calvary's Environmental
Sustainability Strategy as well as reports of our
achievements against different sustainability
targets.
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News from Clare Holland House

Award winning INSPIRED trial recognises RACF staff in palliative care
In early 2017 the Calvary Specialist Community Palliative Care Service located at Clare Holland House commenced the trial of
the INSPIRED program, a research study to determine the effectiveness of a new approach of integrating specialist palliative
care into aged care.
The eight aged care facilities involved in the trial are Kangara Waters IRT, Amala Uniting Care, Canberra Aged Care, St Andrews
Village, Southern Cross Campbell, Baptist Care Griffith, Jindalee Aged Care, Morshead and Bill McKenzie RSL Life Care, Villagio
Sant Antonio and the Pines . These facilities accurately represent the ageing population with some residents having very specific
needs, and most facing health issues and life circumstances that are common in the ACRF setting.
The INSPIRED program involves staff at eleven facilities receiving education, training and advice so they become confident about
preparing residents for the end-of-life and providing appropriate care to patients with complex conditions and symptoms.
Research lead Prof Liz Forbat reported the “the pilot work demonstrate that this approach enables staff to feel more confident
in looking after people at end of life, and that residents were therefore able to avoid lengthy hospitalisations. The INSPIRED trial
indicates residents are enjoying a better quality of life and experiencing less symptoms”.
The beneficial results of the INSPIRED program were recognised with it receiving both the Overall Winner in the 2017 Quality in
Healthcare ACT Awards and Joint Winner of the Effectiveness Category at the same awards event.
(L to R) The INSPIRED team of Clare Lovell,
Wai-Man Liu, Jane Koerner, Juliane Samara,
Liz Forbat, Michael Chapman, Nikki Johnston
and Karemah Francois
In May 2018 the Specialist Community

Palliative Care Service recognised the
participating aged care facilities with a
morning tea and presentation of
certificates to four facilities.
Calvary Palliative Care Nurse Practitioner Nikki Johnston said “it always astounds me how well staff at these facilities know the
residents, their physical wellbeing, their interests and their family situation. It’s a testament to how much you care about
residents”.
Calvary Specialist Community Palliative Care Service Manager Jane Etchells delivered a statement of thanks prepared by her and
Medical Director Dr Suharsha Kanathigoda.
“Staff at your facilities provide an extraordinary level of care 24/7 and we are very proud of the excellent care that you give to
your residents. Supporting people who are dying or facing their end of life is important and challenging and demands clinical
excellence, compassion and humanity. There is no more noble or valuable work than the care we provide to people facing the
end of their life.”

The INSPIRED
program is a joint
venture between
Australian Catholic
University and
Calvary Public
Hospital Bruce,
and is funded by
ACT Health.

5

2018 ACT Nursing and Midwifery
Excellence Awards
Each year the ACT Nursing and Midwifery Excellence
Awards ceremony is scheduled between International
Nurses Day and International Midwives Day.
In addition to being a fabulous social occasion for Nurses
and Midwives from the acute care, sub-acute and community sectors, the ceremony also features a variety of
awards that recognise individual and team excellence.



Excellence in Quality Improvement Activity or
Research Practice – our nominees were Calvary
Continuity of Midwifery Service

Congratulations go to the Calvary Continuity of Midwifery Care Service who were awarded the ACT
Excellence in Quality Improvement Activity or
Research Practice. Great work Liz and the team.
Congratulations also to Amelia Druhan RM who was
awarded the ACT Midwife of the Year for 2018.

Nominations are not made lightly, so any nurse and
midwife or team nominated plays a valuable role in their
service. Awards are even more demanding, and the
objective and expert judging maintains the right to not
make awards unless the nominees are outstanding.
From my time at ACT Health I know how important and
meritorious these awards are, so I was delighted as the
Calvary CEO to see Calvary staff nominated and awarded
at the ACT Nursing and Midwifery Excellence Awards.
This year Calvary Public Hospital had the following
nominations:



Nursing or Midwifery Excellence in Clinical Practice
– our nominees were Amelia Druhan (Maternity),
Charles Chigondo (ED), Jessie Price (Maternity)
and Sally McRae (Maternity)



Excellence in Educational Practice - our nominee
was Sally McRae (Maternity),




Michelle Thinius RM, Amelia Druhan RM and Jane Debaecker RM

As important as the Awards are for the nominees and
winners, they also have an significant impact on the
broader community who through the awards get to see
and understand the qualities and commitment of nurses
and midwives.

This information builds confidence in the community that
at the most enjoyable of times and the most difficult
periods of our lives—and all points in between—people
Excellence in Leadership – our nominees were the
Community Specialist Palliative Aged Care Team will receive compassionate and expert care from our
nurses and midwives.
Excellence in Management – our nominee was
Kelly Howard (2N)
We thank all our nominees for their hard work and
dedication.

ACT Calvary Community Advisory Council

The Chair of the ACT Calvary Community Advisory

The ACT Calvary Community Advisory Council is a

Council is Robert Gunning. The membership of the

voluntary organisation that is a connection between the

Council includes people with a variety of interests and

community and the three Calvary Hospitals in Canberra.

links to a diversity of groups within the community.

The Council meets with the Chief Executives of Bruce

If you would like to join the Council, or know someone

Public, Bruce Private and Calvary John James on a

who may be interested, please contact Robert by email

quarterly basis.

at jgunning@iinet.net.au

Council members represent their own and others’

It is important for the Council to be aware of things

interests in Calvary’s services and plans for the

happening across the three hospital campuses. If your

community. The CEOs discuss the performance and plans

service or team are working on a project that relates to

of their hospital, and seek comments from Council

the care we can extend to patients and families, please

members about a range of issues.

discuss involving the Council with a member of the

Council members are encouraged to share this

Executive or direct your suggestion to the Chief Executive.

information through their formal and informal networks.
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